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Tuesday, November 2
10:00 am—11:00 am

11:00 am-1:00 pm
1:00 pm—5:30 pm
9:00 pm

Wednesday, November 3
9:00 am—4:30 pm
9:00 am—11:00 am
11:00 am-12:30 pm
12:30pm—1:45 pm
1:45 pm-2:00 pm
2:00 pm-3:15 pm
3:15 pm-3:30 pm
3:30 pm—5:00 pm
6:45 pm—7:15pm
7:15 pm-9:15 pm
9:15 pm

Thursday, November 4
8:30 am—5:30 pm
9:00 am-10:30 am
10:45 am-12:00 pm
12:15 pm —2:00 pm
2:15 pm—3:45 pm
3:45 pm—4:00 pm
4:00 pm—5:30 pm
4:00 pm—5:30 pm
5:00 pm—8:30 pm
9:30 pm

Friday, November 5
9:00 am—10:30 am
10:45 am—11:45 am
11:45 am-12:15 pm

ACLAIMH CONFERENCE AGENDA

NOVEMBER 2-NOVEMBER 5,

Pre-Conference On-Site Registration

A — Direct Care Conferences or B — Regs and More Regs
Lunch (on your own)
Pre-Conference Institutes — Part 1

Pre-Conference Bash

ACLAIMH Annual Conference Registration
Pre-Conference Institutes — Part 2
Concurrent Workshop I

Lunch

Conference Opening Session

Feature Speaker: John J. Pelizza, Ph.D.
Break

Concurrent Workshops 11

Reception

ACLAIMH Annual Banquet

Hospitality Room

Trade Show Exhibits Open

Concurrent Workshops I11

Feature Speaker: Ramiro Guevara

Lunch

Concurrent Workshops [V

Break

A Practical and Technical Discussion with OMH Staff
Housing: “Through My Eyes”

Dinner On Your Own

25th Anniversary Celebration

PROS Update NYS OMH
ACLAIMH/OMH Dialog with Commissioner Carpinello
Wrap Up

2004

Conference Center

Conference Center

Hotel

Conference Center
Conference Center

Conference Center/Hotel

Conference Center

Conference Center

Conference Center & Hotel
Conference Center
Conference Center

Hotel Veranda

Conference Center
Conference Center & Hotel
Conference Center

Conference Center & Hotel

Conference Center

Conference Center

Conference Center

Conference Center

Conference Center

25TH ANNUAL CONFERENCE COMMITTEE

We would like to thank this years Conference Committee for their continued hard work and

support in the planning of ACLAIMH's 25th Annual Conference:

Cardinal McCloskey Services, White Plains
Transitional Living Services, Syracuse
Central NY Services

Creighton Drury Chairperson
Mary Lee Walawender  Central Region

Luann Healy Central Region

Human Development Services of Westchester

Concern for Independent Living, Medford

Kathy Pandekakes Hudson Region

Eileen Frank Hudson Region ~ Occupations, Inc.

Greta Guarton Long Island

Jim Mutton New York City Project Renewal, New York
Gary Wickham New York City Urban Pathways

Lisa Malinowski
Sue Genter

Western Region
Western Region

Community Missions

Community Missions



PRE-CONFERENCE INSTITUTES

A. DIRECT CARE CONFERENCE

1. Introduction to Working with MICA Clients — Part I of 11

The first part of this two-part workshop will provide an introduction to both common substances
that are abused, as well as to the major mental illnesses that are typically seen in residential mental
health settings. Bipolar disorder, schizophrenia, schizoaffective disorder, and major depression
as well as alcohol, cocaine, marijuana, and others will be discussed. Louise Lasson, CSW-R,

Mental Health Association of New York City

2. Understanding Wellness Self-Management and Recovery

The State Office of Mental Health has included Wellness Self-Management in its list of Evidence
Based Practices. This presentation will explain what Wellness Self-Management is by exploring
the basic principles and various strategies that promote wellness self-management and recovery.
Workshop attendees will have the opportunity to participate in large group discussions.

Peggy Shorr, Center for Urban Community Services, Inc.

3. Introduction to Working with MICA Clients — Part II of 11
The second half of this two-part workshop will provide an overview of the interplay between
substance abuse and mental illness. It will also provide tools for staff that take into account

the special circumstances that must be considered when working with this population.
Louise Lasson, CSW-R, Mental Health Association of New York City

4. What is Tall, Dark and Handsome? Developing Cultural Competency

This presentation focuses on four of the ten National Association of Social Work Standards on
Cultural Competency and looks specifically at how to build skills in these areas. The four skill areas
of focus are: Ethics and Values, Self Awareness, Service Delivery and Language Diversity. In addition
to these skill areas, experiential exercises are incorporated into the workshop that help us to see
that we all have culturally bound frames of reference, and how to use this insight to heighten
our cultural sensitivity. Participants will also have the opportunity to work on case scenarios.
Peggy Shorr, Center for Urban Community Services, Inc.

5. Life is a Gift: Have You Unwrapped it?

Are you tired? Burned Out? Need to laugh? Need to cry? Cry too much? Join us in this workshop for a
time out of reflection and learning - as well as gifts, gifts and more gifts. There’s a famous saying - “If you

make friends with yourself, you will never be alone.” Come and learn how to make friends with yourself.
Mary Lee Walawender, Program Director, Transitional Living Services, Inc.

6. Tiptoeing through the Minefield-the Impact of Returning to Work on Social
Security Benefits, Medicaid and Medicare

This workshop will explain how employment for consumers may impact upon Social Security
Disability Insurance (SSDI), Supplemental Security Income (SSI), Medicaid and Medicare. It
will offer suggestions for maximizing consumer income and minimizing consumer confusion
and stress in navigating this complex system. It will also describe the increasing resources
available to assist both the consumer and service provider. Hypotheticals will be used to provide
“hands-on” training, and considerable time will be available for questions and discussion.
Simeon Goldman, Senior Staff Attorney, Disability Advocates, Inc.

B. REGS AND MORE REGS

HIPAA Security

Ropes and Gray returns for the second phase of HIPAA implementation - the Security
Regulations. This next phase of HIPAA will need to be implemented by April, 2005, so this
session is crucial for administrators, compliance officers, or anyone responsible for the
implementation of HIPAA Security regulations. This session will provide the details that you
need in order to insure your agency’s compliance. Attorney from Ropes and Gray, TBA

Fair Labor Standards Act (FLSA) Regulation Changes

Richard Landau is a partner in Jackson Lewis LLP, a national labor and employment law firm with
over 370 attorneys and 20 offices across the county that exclusively represents management. He will
present a program to help agencies ensure compliance under the NEW Fair Labor Standards Act
regulations. These changes impact every organization and the topic is a must for anyone with minimum
wage and overtime compliance responsibilities. Mr. Landau works from the firm's Westchester,

New York office and has dedicated many years to advising clients on wage and hour issues,
including those specifically related the new FLSA regs. Richard Landau, Esq., Jackson Lewis LLP.

PLENARY
C.J. ALBANI

The Benefits of Hiring Recovered
Consumers in Mental Health Programs

Tuesday, November 2, 2:45-3:30p.m.

Come prepared to laugh, cry, and feel deeply as
you listen to C.J.'s story. C.J. Albani is currently
a resident counselor at Transitional Living
Services in Onondaga County. He was a
consumer in the mental health system for ten
years with a dual diagnosis of schizophrenia and
severe depression. He is a self-proclaimed
miracle. He is working full time in the mental
health field, and is an example of “where there is
life, there is hope.” Despite having a mental
illness, C.J. lives a fulfilling life.

PRE-CONFERENCE
BASH

TUESDAY HIGHLIGHTS

Pre-Conference Institutes Part I 1:00-5:15pm

Plenary: C.]. Albani

Conference Center 2:45-3:30pm

Pre-Conference Bash 9:00pm




FEATURED SPEAKER
DR. PELIZZA

Wednesday, November 3, 2:00 p.m.

Dr. Pelizza is a dynamic speaker and leading
authority on wellness, change process, stress
management, productivity, team building and
personal growth.

John J. Pelizza, Ph.D., received his Bachelor of
Science Degree from Pittsburg State University,
Pittsburg, Kansas and his Master's Degree from
Temple University, Philadelphia, Pennsylvania.
John received his Doctor of Philosophy Degree
from the University of New Mexico at
Albuquerque, Albuquerque, New Mexico, and is
the former hospital wellness director and former
chairman of Health Education, The Sage
Colleges, Troy, NY. He is currently a Professor of
Health Education at The Sage Colleges.

Dr. Pelizza is the founder of Pelizza & Associates,
an organization designed to help people grow
personally and professionally. He has dedicated
himself to helping others feel BETTER and do
BETTER. He helps people maximize their
personal wellness and growth through strategies he
has developed so that individuals can be top
performers, and lead healthy and happy lives.

John's books include: A Journal to Live By, The
Big Secret, There's Magic in Discovery, Foot in

the Door and Thoughts to Make You Think and
Feel Better.
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CONCURRENT WORKSHOPS |

WEDNESDAY, NOVEMBER 3, 11:00 AM-12:30PM

1 Harm Reduction Applied in Residential Settings.

Harm reduction is a much-misunderstood, but effective clinical approach that can help
residents and clients make life changes in a respectful and non-judgmental way. Joseph’s
House and Shelter, Inc. has successfully used this harm reduction approach with many of its
guests residing in their emergency and permanent housing programs for more than twenty
years. It has proven most effective in their work with residents who have extremely long
histories of homelessness and severe psychiatric disorders. Tracy Neitzel, Executive Director

and Kevin O’Connor, MSW, Associate Director, Joseph’s House and Shelter, Inc.

2 Alternative Financing for Special Needs Housing Projects

The Community Preservation Corporation (CPC), founded in 1974, is a nationally
recognized leader in the financing of low, moderate and middle-income multifamily housing.
It has completed approximately 100,000 units of housing at a cost of $3.5 billion since its
inception. CPC continues its interest in financing housing for special needs populations
served by the non-profit community; in fact, CPC has already worked with a number of
ACLAIMH’s member agencies. This presentation is for non-profit management to evaluate
the most economic and effective path to achieve full funding for housing projects.

Gerald Fitzgerald, The Community Preservation Corporation

3 Web-based Electronic Case Record Management

This presentation is designed to give providers an overview of the benefits of utilizing
electronic case record management software. It is presented by providers, for providers. The
agency representatives will give a brief overview of the agency’s experience in implementing
and using case management software. There will be time for Q & A. Darcy McCourt,
Gateway Community Industries, Inc.

4 Risk Management in Medicaid Billable Residential Services:

The Case for a Corporate Compliance PlanRisk

Management in Medicaid Billable Residential Services: The Case for a Corporate Compliance
Plan. Programs that are funded or reimbursed by government agencies face such risks as
government demands for return of overpayments, civil money penalties, and whistle-blower
lawsuits. The preferred strategy for managing such risks is a corporate compliance plan. This
presentation will: (a) review federal guidelines for the development of a corporate
compliance plan; (b) describe the corporate compliance plan for ICL, which is a large
residential provider in New York City, and (c) demonstrate an application of the plan to the
agency’s treatment apartment program. Ken Heckart, Psy.D., Executive V.P. Q.A. and Corporate
Compliance and Joanne Casso, Director, Compliance Auditing Institute for Community Living, Inc.

5 Program Evaluation for the Dually Disordered Homeless Population

This presentation will highlight a sophisticated, yet user friendly program evaluation instrument
called Quarterly Outcome Progress Summary (QOPS). The QOPS was developed to track a
clients’ progress through the course of their treatment with continuing benchmarks for reference
relating to their individualized treatment goals and objectives. We will be presenting the result
of one year of data to demonstrate the utility of our program evaluation and efficacy of our
treatment model. This will be an interactive segment where attendees are given a case study
(famous people with mental illness who are not identified until the end of the workshop) to
review. Amy Schneider, CRC, Program Director and Frank Guida, Ph.D., Director of
Research, Odyssey House, Inc.

6 Strategic Financial Planning

Community Health Facilities Fund (CHFF) provides Strategic Financial Planning for behavioral
providers, a software package that allows providers to perform financial simulations for up to
five years. It is a powerful analytical tool that evaluates different scenarios, forecasting their
financial impact on an organization. This workshop will walk you through the planning tool,
and provide an introduction to the company. CHFF also provides a variety of financing
products for new construction, renovation, acquisition or refinancing of capital assets, including
equipment and computer systems. Many providers combine several projects and refinance
existing debt with a single loan. Christopher Conley, Community Health Facilities Fund



CONCURRENT WORKSHOPS 1l

WEDNESDAY NOVEMBER 3, 3:30-5:00 PM

7 Managing Rising Unemployment Insurance Costs: You do have Options!
This workshop will provide attendees with detailed information on how the New York
State Unemployment system works, the rights and obligations of employers, how to control
skyrocketing costs and what unique options are available to nonprofit organizations.

Mark Hanson and Dennis Costa, The Nonprofit Trust

8 Medical Case Management

In lean times, how can an organization meet the increasingly complex medical needs of
residents? This workshop will present one organization’s response to this critical issue. By
hiring nurses who focus primarily on medical case management for consumers in their
programs, they reduce the burden on the residential staff that are often ill-equipped to
manage highly complex cases. Ann O’Gara, MS, RN CASAC, Consultant, Medical Case
Manager and Gary Bernstein, MS, Director, Mental Health Services, CLUSTER.

9 Technological Advancements for the Psychiatric Rehabilitation Practitioner
Psychiatric rehabilitation providers are entering a new era in requirements and practices. New
technology can provide a means to meet these changing demands. Presenters will discuss the
introduction of software in a psychiatric rehabilitation environment including direct consumer
participation in service planning and support for PROS. Presenters will highlight an effective
new process that will automate long proven practitioner tools. Christine Casillo, VP Marketing,
PrecisionCare Software and William Kennard, President and CEOQ, BCPR Consulting

10 Respite: A Three Year Retrospective and the Remanded Client in a

Licensed Residence

This presentation will be based on the experience of an ACLAIMH member agency in
detailing the organization and operation of reinvestment funded respite beds. We will trace:
occupancy trends, service components, referral sources, discharge placement arrangements,
length of stay and gatekeeper issues. Attendees will receive a packet with cumulative data
which will be discussed. Ron Kavanaugh, Executive Director, Search for Change, Inc. and
Barbara McKenna, Director of SPOA, Westchester County Dept. of Community M.H.

11 A Dialogue with Staff from the Senate Finance Committee and

Assembly Ways and Means

Those who attended this workshop last year insisted that it be repeated!! It provides an
opportunity to have a very lively and real conversation with principal analysts from both the
Senate and the Assembly. They will discuss how the state funding process works and what
forms of advocacy are the most effective. This is best suited to mid-level to senior management,
or anyone in an organization who is interested in the legislative process and how it impacts
funding levels. Richard C. Mereday, Principal Analyst for the Senate Finance Committee,
Joan S. Weiss, Principal Legislative Budget Analyst for the Assembly.

12. Funding and Developing Housing Programs for People with Mental Illness
Walk with us through the various funding sources available to develop housing including the
HUD Continuum of Care, HUD 811, Low Income Housing Tax Credit 9%/4%, [4% Bond
Program], Housing Trust Fund, Federal Home Loan Bank Affordable Housing Program, NYS
HHAP, CDBG, HOME and Home Of Your Own (HOYO) programs. This workshop will
look at various models of housing including the presenting agency's experience in developing
supported housing for families and the acquisition of adult home properties for the development
of CR-SRO's. Also hear an OMH perspective on working with the different funding sources
to develop housing programs. Ralph Fasano, Executive Director, Concern for Independent
Living, Inc. and Mike Newman, Director of Housing Services, NYS-OMH

2004 LEADERSHIP AWARD
Dr. Sharon Carpinello

2004 ADVOCACY AWARD
Florence Weil

ACLAIMH is proud to present our 2004
Leadership Award to Dr. Sharon Carpinello,
the Commissioner of the New York State
Office of Mental Health, and our 2004
Advocacy Award to Florence Weil. Please
join us at our Annual Banquet for the
presentation of the awards, as well as for a

tribute to 25 years of residential services.

WEDNESDAY HIGHLIGHT’S

9:00-11:00 am

Preconference Part 11
Concurrent Workshop I 11:00 am-12:30 pm

Conference Opening:
Creighton Drury, Conference Chair

Conference Center 1:45 pm

Featured Speaker: John J. Pelizza, Ph.D.

Conference Center 2:00 pm
Concurrent Workshop II ~ 3:30 pm—5:00 pm
Reception 6:45 pm

ACLAIMH Annual Banquet

Conference Center 7:15 pm

Hospitality
Hotel-Veranda 9:30 pm




FEATURED SPEAKER
RAMIRO GUEVARA

Thursday, November 4, 10:45 a.m.

Mr. Ramiro (Ray) Guevara is an accomplished
mental health trainer, speaker, and facilitator
with a compelling story of his own. He is also
NAMTI’s National Program Director for In Our
Own Voice, Living With Mental Illness, an
informational outreach program on recovery
presented by trained consumers to other
consumers, families, students, professionals and
anyone who wants to learn about mental illness.
The program is currently in 31 states, has trained
over one thousand consumers, and is reaching
two thousand new audience members per
month. One of the highlights of the many
presentations Mr. Guevara has made to
numerous groups, was a feature on PBS in a
nationally televised documentary entitled “Hope
on the Street,” which focused on the plight of
the mentally ill homeless. He has been invited
to speak to members of the President’s Freedom
Commission at the Latino Behavioral Health
Institute on “Barriers for Treatment within the
Latino Community.” Most recently he addressed
members of Congress and their staff, the FBI
Academy at Quantico, the Virginia Crisis
Negotiation Unit Critical Incident Response
Group, and agents at several offices of the FBI.

iy
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CONCURRENT WORKSHOPS 1|11

THURSDAY NOVEMBER 4 9:00-10:30 AM

13 Achieving Excellence in Service

This presentation will demonstrate how using a value-based management strategy will achieve
positive stability, continuity, and development for the organization. It will discuss how to align
the mission, vision and values with daily practices, how to become an employee focused
employer, and stress team interdependency leading to a consumer quality focused organization.
Mark Wickham, Executive Director and Gail Parrish, Director, Human Resources,
Lakeview Mental Health Services, Inc.

14 A Collaborative Approach to Quality Improvement and Risk Management
This workshop will share information on two organizations’ collaborative efforts on quality
improvement and risk management techniques. We will highlight systems employed by both
organizations that have produced positive outcomes. An open discussion will include how to
implement quality improvement and risk management systems in an easily measurable format.
The tools for organizational use will be provided. The presentation will be interactive and
lecture based citing real life circumstances. Rob Melnick, M.A., FREE, Inc. and Anne
Marie Terrone, M.S.W., MHA of Nassau

15. Long-Term Shelter Stayers: A Crucial Need for Housing

The presenters will explore and review an applied supportive housing model designed to
engage and place long term shelter stayers in an urban environment. These formerly homeless
individuals have chronic mental illnesses with co-occurring substance abuse disorders, and
many have multiple chronic medical conditions, in addition to forensic histories. The
presentation will provide a profile of this population, intervention methods, and theoretical
underpinnings of treatment, as well as demonstrable evidence of success over the course of
the last 16 months of residence. James Woods, Jorge L. Abreu, Xiomara Santos, Doris
Reid, and Antonio Gibson, Heritage Health and Housing, Inc.

16 Making Lemonade from Lemons: How to Creatively Work within Systems to
Better Serve People with Mental Illness and Mental Retardation

During this presentation we will tell the story of six people who have dual diagnosis.
Through sharing their journey, we will illustrate obstacles including; gaps in the system; flaws in
funding streams; and the limitations of OMH “program types”. By listening to the individual
concerns and needs, along with collaborating with sister agencies, local government and
other creative resources such as HUD, we’ve met and addressed many challenges. Workshop
participants will have an opportunity to share examples of obstacles that they have faced and
creative solutions that they have deployed to overcome these barriers. Judy Stanger, Associate
Executive Director, and Chad Kamm, Case Manager, Crystal Run Village, Inc.

17 Leadership: Lighting the Fire Within

The concept of leadership usually creates the vision of a leader directing a number of followers.
This workshop will challenge that concept by depicting the leader as one who develops other
leaders, not followers. By using MacGregor’s Theory X and Theory Y, participants will understand
the characteristics of an effective leader. The workshop also explores the concept of “power” and
challenges the participants to access and develop the “power bases” available to them. This
workshop is experiential in nature and uses music and video clips to assist in the learning
process. Creighton Drury, Assistant Executive Director, Cardinal McCloskey Services, Inc.

18 Co-Occurring Disorders: A Collaborative Approach Between

Housing and Treatment

Examining outcomes of successful clinical and residential practice for individuals with co-
occurring disorders will be highlighted. Focus will be on the partnership between treatment
and residential providers in delivering comprehensive services with a shared philosophy of
care. Presenters will discuss the importance of a collaborative interface among county wide
providers in the development of effective service delivery. Issues specific to the dually
diagnosed population will be reviewed including harm reduction, recidivism, relapse,
treatment trials and crisis intervention. Rachel Handler, MS CRC, Northeast Health and
Lumas Rice, CASAC, Unity House of Troy



GENERAL RESERVATION INFORMATION

Lodge Room:
A guest bedroom and bath in a contemporary Adirondack style decor. The accomodations
face inland and are located in one of seven lodge buildings around the perimeter of the

island.

Lodge Suite:

A guest bedroom, bath, living room and dining/work area in a contemporary Adirondack -
style decor. The suite features a fireplace, pullout sofa bed, wet bar, and either a balcony or
patio. The accomodations face the lake and are located in one of the seven lodge buildings

around the perimeter of the island.

Hotel Room:
A guest bedroom and bathin Colonial Revival decor. Located in the historic Main Hotel.

Please note that this accomodation type is non-smoking.

Hotel Suite:
A guest bedroom, bath, and parlor/sitting area in Colonial Revival decor. Located in the

historic Main Hotel. Please note that this accomodation type is non-smoking.

Purchase Orders/Vouchers:
The Sagamore does not accept Purchase Orders or Vouchers as a form of payment for a
guest’s stay. Rooms may be reserved with a Purchas Order or Voucher, however, full payment

for the entire length of stay will be due no later than time of arrival.

Banquet Policy:
Please note that your meal plan credit will be used toward any planned group banquet meals.
Should you make alternate meal arrangements in place of a planned group meal function,

these will be additional charges.

Dining Room Reservations:

When your group is not having a private meal function you will be able to dine in any of
our restaurants. Advanced dinner reservations are required, and may be made by calling the
Dining Reservations Office at 518-743-6110 between the hours of 9:00am and 6:00pm. To
allow us to accomodate all guests, should your plans change, please cancel or adjust your
reservations on that evening by 4:00pm. This will avoid a $20.00 per person no-show charge

being applied to your room account.

Babysitting Services/Teepee Club:
Infants and children are welcome at the Sagamore. Please call guest services at 518-743-
5105 for babysitting information and prices. Call 518-743-5073 to inquire about information

and prices for our children’s program, the Tee-Pee Club.

Transportation Information:

Ground transportation is available from the Albany Airport, Amtrak station, and local Bus
Stations. For more information on schedules & rates, call The Sagamore Transportation
Office at 518-743-6015. Transportation arrangements should be made no later than 48

hours prior to arrival.




